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EOvikn Ztpatnyikn yia ta logistics

2 TOYOL:

1. Na kataotel 1 EAAGOA To0 onUavTIKOTEPO
kevtpo logistics otn Notio-AvatoAikn Evpwn

2. H vmootnpién tne avakauypne twv Aotwyv
KAQOWYV TNC O1KoVoulac.



ApAcELC TTOU £XOUV TTPOWONOEL

1. Apaoelg og emmedo VITOOoUWYV (XEPOALEC LETAPOPES KA
Apavia).

i1. H amteAevBepwon ayopwv (@optnyd pueyalov kat Uikpov
Tovad) Kal 1 O1apUop@P®oT) Tov pLOUIOTIKOV TTAAIG10L YA
TNV TTAPAXWPTOT) XPTONE TWV TEPUPEPELAKWDV
AePOOPOUIOV/AUAVI®V KAl TNV OTTOKPATIKOTIONOT) TNG
TPAINOZXE.



ApAcELC TTOU £XOUV TTPOWONOEL

111. ApAOEIC Y1a TOV EKOVYYPOVIOUO TOV VOUOOETIKOU
AA1o10V : Zuykpotnon Moviung Emtpomnrg Logistics,
dvvepyaoia pe v IHaykoouia Tpasmeda yia tnv
AVTAYWVIOTIKOTNTA, AIAUOPPOOT] TOV 0OPLOTIKOV GYXEO10V
¢ EOvikne Ztpatnywkng ywa v Epodwaotikn.



EGvikn 2rparnyikn yia tnv E@odiaoTikn oTnv
EAAdda

Master Plan for the Hellenic Logistics




EOvikn Ztpatnyikn yia ta logistics
ITeprhauPavel Opaocelc onwg:

* 1 avasrtuén evog ovyxpovov Oeouikov ITAaiciov
yia ta Logistics

* 1) EVIOYVOT TN TEXVOYVMOIAC KAl OpYAVMOT|C
TWV ETMYEIPNOEWV OTOV TOUEA TNC EPOOIAOTIKIC.

* 0 EKOVYXPOVIOUOC TOV PACTIKWV VTTOOOU®YV OTIC
LETAPOPES



N/Z ywa tnv Egpodiactikn (Logistics)

Me auto:

1. Atooa@nvidetal T0 TOLEC ETMYEIPT|OEIC AVI|KOVV OTNV
£(poO1a0TIKN Kal 0 opiouog twv 3PL- Third Party
Logistics.

» 'Etol, 0ev Ba vtapyovv meplBwpla epunveimv Kat
OLAKPITIKI G EVYEPELAC YA CUYYVOT] KOl CUVAAAQLYT).



N/Z ywa tnv Egpodiactikn (Logistics)

2. Emtpenetal n eAevBeprn aoknon uiag 1 meplocoTEPWV
opaotnplotntwyv logistics, Tavtoxpova (st.x Sraxeipion
aToONKNC KAl LETAPOPIKO EPYO).

» AUTO eVioYVEL TOV AVTAYWVIOUO KAl EVVOEL TIC OIKOVOLLEG
KAlLOKOC,.



N/Z ywa tnv Egpodiactikn (Logistics)

3. E&lowvovtal o1 0potl 60unong tmv amodnkevtikwy
YOP®V UE Ta Blounyavika KTipla Kal Katapyeital o
010X WPIOLOC BlounyaviKNC KAl EUITOPIKTE ATToOnKNC.

» 'Eto1 Oa emtpemetal va XTi{ovtal VEES T] VAL ASITOUPYOUV
nNon vProTapevee amodnkee, oe TEPLIOCOTEPA OTLELN
OAAQ LE TOVC 1010VC OVVTEAEOTEC OOUNONC LE TN
Brounyavia.



N/Z ywa tnv Egpodiactikn (Logistics)

4. ATTAOTIOIELTAL TO TTAQLO10 Y1A TNV AOE1000TNOT) TWV
KEVTPWV amoOnkevonc.

» XTIC TEPLOCOTEPEC MEPWTTWOELS Ba apkel elte L
vrtevOLVN ONAWOTN CLUUUOPPWOTC EITE TTOTOMOIN O
TPLTWV, YWPIC 101AITEPT] EUITTAOKT) TNS ONUOO1AC
O101KNONC.

» Avto Ba cuvovaoBel pe 10 VOUO-TTAALO10 YA TNV
QUITAOTTIONN 0T OTIC AOEI000TIOELC TWV ETYEIPT|OEWV.



AtrAouaTeveTal To TTAQiOI0 adelodOTNONG KEVTPWY ATTOBNKEUONC WE:

= TN CUYXWVEUON TwV 2 dIa@opeTIKWY VOHOBETIKWY TTAdITiwV (N.3982 kai IN.A. 79)
= TNV amTAoucTeuan TNG Oladikaaiag Pe yvwpova TNV TepIBAAAOVTIKA eTIBdpuUvoN

Meplo)Ec pe Baon EkTOC meploywv tou N.3982/11 (eMYELPNLOTIKWY TIAPKWV), EvTOC meploywv
1o N.3982/11 apBpo 20, map.1 Tou N.3982/11
MepLpaAAovTiki B A2 Al
Katatagn v. , , .
4014/2011 Katnyoplo Katnyopia Katnyopia
AAEIA MPOTYTH Ot wyveL oto
MEPIBAAAONTIKH AEMNO AEMNO dpBpo 20 ya Ta
MEPIBAAAONTIKH AEZMEYZH ETILKELPNMUOTIKG
AAEIA - AEN AMAITEITAI YMNOBOAH YNOBOAH MapKa
AAEIA AEITOYPTIAZ - | AIKAIOAQTHTIKON AIKAIOAQTHTIKON ME
AEITOYPIIAZ
- AMAH YMEYOYNH XQPIZ EMIOEQPHIH EMIOEQPHIH
AHAQIH YMEYOYNH AHAQEH YNOBOAH
FYMMOPDQIH3 ME ETTYHTIKH AIKAIOAQTHTIKON ME
EMIZTOAH H EMIOEQPHIH
EMIOEQPHIH

H ad£1080TNON TWV EYKATACTACEWYV B YiveETAl JEOW TNE O1EUBUVONC AVATITUENG TWV TTERPIPEPEIWY,
aQouU I EYKATATTACT), TIPWTA KATATAXOEI 0 TTEPIBAAAOVTIKI KATNYORIA



N/Z ywa tnv Epodiaotikn (Logistics)

5. Eloayetal 1o mAaioo yia v Aotikn Metagopa- Atavoun
Eumopevudatov.

» IIpoxkeluevou va pmel Taén kal va amoTPEMOVIAL YAOTIKES
KATAOTAOELC TTAPEYETAL 1] APUOOTIOTNTA OTOVE ANUOUC WOTE VA
LITOpOoVV va dnuiovpynovv ywpot yia t otabusvon twv
POPTNYWV KAL TNV TIPOCWPIVI] CUYKEVIPWOT) OADV TWV
TIPOTOVTMWYV TTPOC O10LVOUT] OTA KATAOTILATA.



N/Z ywa tnv Egpodiactikn (Logistics)

6. IIpoBAemetar n onuovpyia Emyeipnuatikov Iapkwv
Epodiaotikne EOvikne Eupeierac.

» Oa eykablotavtal o EKTAOT TOVAAYIOTOV 500
OTPEULATWV.

» Oa vayovtal otic oOwaowkaoieg Fast Track



—
N/Z ywa tnv Egpodiactikn (Logistics)

7. IlpowBeital n TVTOTOINOT KA TTPOTLVITOTTONOT] OTA EAANVIKA
Logistics kaBwg xat epeuvnTikKA TPOYPALUATA Y1 TNV
AVATTTLEN KATVOTOUI®V Y1a TI S1A0@AAIOT) TNG TTOI0TNTAS KOl
TNn¢ Onuoo1ag vyelag.

» Amtooagnvidovtal NTrUATa IOV APOPOVV .. T OT|LULAVOT)
TV POPTIOV, TA VAIKA AT0ONKeELONC KATT.

» Oa yivel pe evbovvn Tov EOvikov Zvotuatog Tumomoinong
Ynodouwv ITowotntac.



—
N/Z ywa tnv Egpodiactikn (Logistics)

% 'O0ec eyKATAOTAOELC £XOVV AOE1000TNOEL UE TO TPOTYOUUEVO
vouoBetiko mAaioio (ITA 79/2004 kair N. 39082/2011) kat
amotelovv Eykataotaoeig AmoOnkevone & Atavourng
Eumopevpdtov Bewpeitan mwg exovv 110n cvppoppwoet.

“'00ec eyKATAOTAOEIC OEV EXYOVV AOLEIA AEITOVPYIAC CUUPOVA
LLE TO TTPOTYOLUEVO VOUOOETIKO TTAAIO10, HTTOPOVV UECA OE
OVO £T1 ATTO TNV EvAPEN 10YVOC NG EPAPUOOTIKNG YITOUPYIKNG
Amtogpaonc, va kataBeoovv Ta OTKAOAOYNTIKA TOVC.



—
N/Z ywa tnv Epodiaotikn (Logistics)

« 2votnvetal 1o Tunua Lyediaouov kat ITpowOnonc
EpoodiaoTtikng kat to XvufovAlo Avanmtuéng &
Avtaywviotikotntac Epodiaotikng, mov Ba viayovtal 0to
Ymovpyeio Yrmodouwv, Meta@opwv Kat AIKTU®V.

» O1veol popeic Oev Ba emPapvvouv Tov TIPovTOAOYIGUO.

» 210 veo Eviaio ®opea E€wotpeperag, Ba vapyet 101k
uovaoa yia tnv powdnon twv eMnvikwv logistics.
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« Apon TwV eUITOOIWV E10000V KAl EVIOYVOT] TOV AVIAY®DVIOUOU

» AlEUKOALVOT] TV O1AOTKACIWV AOEI000TNONC

« Amooagnvion Twv dpaoctnplotnioV logistics, mote ot
ETTLYEIPT)OEIS VA UTTOPOVV VA wpeAnBovv amo to veo EXITA

« Evioyvon g Stagpavelag Kot tne ao@AAELNg O1KAlov OTnV
10pLOT) KAl TN AEITOVPYIA TV ETYEIPT|OEWV

« KaAvtepog ZuvTtoviouog yia Ty TPooEAKLOT] ETTEVOVOE®V KOl
npowBnon g e€wotpepearag Twv eAMnVikwy Logistics



Neo ‘EZMA kat Logistics

» O Topeac Twv logistics ouvioTa evav Ao TOUC OKTW
TOUEIC TNG EAANVIKNC OTKOVOULAC, O1 OTTO101 KATA KUP10
Aoyo Oa evioyvBouv ano to veo EXIIA, cvpgpwva e Tie
ueAetec tov IOBE touv KEIIE ka1 tne Mc Kinsey.

» "Exe11on dwapoppwbel topeaxn Ouada Epyaotiac mote
va vapéer aueoa eva oyed1o Opaonc yia ta logistics oto
nAalolo Tov veov EXITA.
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